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APOLOGIES 

ITEM NUMBER 3.1 

TITLE Apologies and Absence Without Notice 

REFERENCE 1754377 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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APOLOGIES 

ITEM NUMBER 3.2 

TITLE Local Authority Membership 

REFERENCE 1754378 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. 
 
A Local Authority can have between 6 and 14 members, including the appointed Councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority. 
 
Ramingining 

Daphne Malibirr 

John Djoma 

Gilbert Walkuli 

Lizzy Mindhili 

Lloyd Garrawurra  

Judith Dhuru  

Fabian Garawirrtja 

Shirley Balalnydju 

 
 
The following elected Councillors are appointed by the Council as members of the Local 
Authority. 
 
Ramingining  

Cr Jason Mirritjawuy  

Cr Robert Yawarngu  

 
The following nomination was approved by Council for Local Authority membership: 
 

Shirley Balalnydju 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 

The Local Authority notes the member list and calls for new members to fill up 
existing vacancies. 
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ATTACHMENTS: 
  
There are no attachments to this report.  
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CONFLICT OF INTEREST 

ITEM NUMBER 4.1 

TITLE Conflict of Interest 

REFERENCE 1754380 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or Local Authority if the member or an associate of 
the member has any of the following interests in how the question is decided: 
 
(a) A direct interest 
(b) An indirect financial interest 
(c) An indirect interest by close association 
(d) An indirect interest due to conflicting duties”. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
OR 
 
That the Local Authority notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
  
There are no attachments to this report. 
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PREVIOUS MINUTES 

ITEM NUMBER 5.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1754381 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 
101- 3), The Audit Committee, Council, Council Committee or Local Authority must, at its 
next meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
According to the Local Authority Guideline 1 (Part 12, Section 12.4), Members at a 
provisional meeting can confirm the minutes of a previous provisional meeting. However, 
members at a provisional meeting cannot confirm the minutes of a previous Local Authority 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 20 March 2023 to be a 
true record of the meeting. 
 
 

ATTACHMENTS: 
1⇩   Local Authority - Ramingining 2023-03-20 [2024] Minutes.DOCX   
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Mission 

 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
 

MINUTES FOR THE RAMINGINING 
LOCAL AUTHORITY MEETING 

 
20 March 2023 

 
Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwan. 
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ATTENDANCE 
 

In the Chair Cr. Jason Mirritjawuy, Cr. Robert Yawarngu, Daphne Malibirr, Gilbert 
Walkuli, Lizzy Mindhili, Lloyd Garrawurra. John Djoma and Fabian Garawirrtja. 
 
 
COUNCIL STAFF  
 
Dale Keehne – CEO. 
Shane Marshall  – Director Technical and Infrastructure (via video). 
Jennifer Newton – Council Operations Manager . 
 
Minute Taker – Wendy Brook, EA to the CEO. 
 
 
MEETING OPENING 
 
Chair opened the meeting at 10.05am and welcomed all members and guests. 
 
 
PRAYER 
 

By Daphne Malibirr 
 
 
Apologies 
 
3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE 

SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

 
266/2023 RESOLVED (Robert Yawarngu/Gilbert Walkuli) 
 
That Council: 

(a) Notes the absence of Judith Dhuru.  

(b) Notes no apologies received as Judith is due to attend.  

(c) Notes Judith Dhuru is absent with permission of the Local Authority. 
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3.2 LOCAL AUTHORITY MEMBERSHIP 

SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 

 
267/2023 RESOLVED (John Djoma/Daphne Malibirr) 
 
The Local Authority: 
 

(a) Notes the member list and calls for new members to fill up existing 
vacancies. 
 

(b) Recommends the nomination of Shirley Balalnydju be placed in the   
Council meeting for approval. 

 
Conflict of Interest 
 
4.1 CONFLICT OF INTEREST 

SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 

 
268/2023 RESOLVED (Lloyd Garrawurra/Fabian Garawirrtja) 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
 
 
 

Previous Minutes 

 

5.1 PREVIOUS MINUTES FOR RATIFICATION 

SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 

 
269/2023 RESOLVED (Lizzy Mindhili/Daphne Malibirr) 
 
That the Local Authority notes the minutes from the meeting of 16 January 2023 to be 
a true record of the meeting. 
 

 

Local Authorities 

 

6.1 LOCAL AUTHORITY ACTION REGISTER 

SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
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270/2023 RESOLVED (Robert Yawarngu/Gilbert Walkuli) 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 

 

MOTION MOVE TO BREAK 11.32AM 

271/2023 RESOLVED (John Djoma/Fabian Garawirrtja) 

 
 
MOTION MEETING RESUMED AT 11.50AM 

272/2023 RESOLVED (John Djoma/Fabian Garawirrtja) 

 
 
Guest Speakers 

 

7.1 GUEST SPEAKER - MARYANNE WALLEY, ENGAGEMENT OFFICER 
AUSTRALIAN ELECTORAL COMMISSION. 

 
273/2023 RESOLVED (Jason Mirritjawuy/John Djoma) 
 
The Local Authority thanks the Guest Speaker for her presentation. 
 

 

7.2 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE 

SUMMARY 
 
This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. 
 

 
274/2023 RESOLVED (Lloyd Garrawurra/Fabian Garawirrtja) 
 
That the Local Authority: 
 
(a) Thanks the Guest Speaker Sergeant Ray Stedman for his update. 

 
(b) Raised concerns over that the Country Connect program that supports youth in 

trouble, came into community without consulting the Local Authority or 
Traditional Owners.   

 
(c) Requests the Director of Community Services to raise these concerns with 

Country Connect and Bulungunum, to support how to not undermine community 
safety in Ramingining, including pathways to training and jobs, and the need for 
all parties to work together including involving the NT Police. 

 
 
(d) Raises the need to effectively monitor, with trackers, behaviour of young 

participants and respond to bad behaviour with clear consequences.  
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(e) Raises the need to work together across East Arnhem Land to support kids to 

keep on the right track and not get on the wrong track. 
 

(f) Would like Country Connect, to attend the next Local Authority meeting to 
present and discuss their work. and invite the NT Police to be involved in this 
session. 

 

 

General Business 

 

8.1 CEO REPORT 

SUMMARY: 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 

 
275/2023 RESOLVED (John Djoma/Robert Yawarngu) 
 
That the Local Authority notes the CEO Report. 
 

 

 

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES 

SUMMARY 
 
This report is tabled for the Local Authority, to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 

 
276/2023 RESOLVED (Lloyd Garrawurra/John Djoma) 
 
That the Local Authority notes the Technical and Infrastructure report. 
 

 

 

8.3 COUNCIL OPERATIONS ON PUBLIC HOLIDAYS 

SUMMARY: 
 
This report is to seek direction from the Members on the provision of Council services on 
gazetted public holidays. 
 

 
277/2023 RESOLVED (Lizzy Mindhili/Lloyd Garrawurra) 
 
That the Local Authority: 
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(a) Notes the report. 

 
(b) Requests a range of traditional and western programs be developed to mark 

Australia Day, Easter, Anzac Day and NAIDOC Day.  
 

  
 

 

8.4 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE. 

SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  

 
278/2023 RESOLVED (Gilbert Walkuli/John Djoma) 
 
That the Local Authority: 
 
(a) Notes the Youth Sport and Recreation report.  

 
(b) Requests the Youth Sport & Recreation Regional Manager organise umpire 

training for sports like basketball and football. 
 
(c) Requests the Youth Sport and Recreation Regional Manager look into more 

training, possibly through Charles Darwin University, for Sport and Recreation 
officers in administration, computer skills, literacy and numeracy. 

 

 

MOTION MOVE TO LUNCH BREAK AT 1.11PM. 

279/2023 RESOLVED (Jason Mirritjawuy/Gilbert Walkuli) 

 
MOTION RETURN TO MEETING AT 2.07PM (Djoma/Walkuli) 

 
The break for lunch also included a celebration Gilbert Walkuli’s contribution to the 
Local Authority and community.  Senior Representatives from TEABBA also joined 

the members for lunch to celebrate Gilbert’s contribution.  
 
 
8.5 COUNCIL OPERATIONS REPORT 

SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information or updates to members. 
 

 
280/2023 RESOLVED (Lizzy Mindhili/Lloyd Garrawurra) 
 
That the Local Authority: 
 
(a) Notes the Council Operations Report. 
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(b) Supports Council working closely with the CDP provider to get people on the job 
training in different areas of Council operations, as a practical pathway to 
employment.  

 

 

 

8.6 CORPORATE SERVICES REPORT 

SUMMARY 
 
This report presents the financials plus employment statistics as of 28 February 2023 within 
the Local Authority area. 
 

 
281/2023 RESOLVED (John Djoma/Lloyd Garrawurra) 
 
That the Local Authority receives the Financial and Employment information as of 28 
February 2023.  
 

 

 

MEETING CLOSE 
 
The meeting closed at 3.22pm. 
 
DATE OF NEXT MEETING 
 
15 May 2023 
 
 
This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Monday,  20 March 2023.  
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LOCAL AUTHORITIES 

ITEM NUMBER 6.1 

TITLE Local Authority Action Register 

REFERENCE 1754382 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register. 
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 
 
 
ATTACHMENTS: 
1⇩   Local Authority - Ramingining April 2023.docx   
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GENERAL BUSINESS 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1754384 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 
 
GENERAL 
 
Regional Mural Project 
 
The consultation across the communities of the region has been nothing short of inspiring.  
 
Elders, young people and everyone in between were excited to be involved and make their 
direct contribution to what will be included in one large mural of the East Arnhem region, on 
the large end wall of the Nhulunbuy Regional Office.  
 
There was clear interest in the part of the mural relating to the particular cultural ward, to be 
reproduced and displayed somewhere prominent in each community.    
 
A number of community’s murals were also painted on the day as shown below.  
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Each Local Authority will be consulted on the proposed design that has been developed to 
date for final input and endorsement.  
 
A number of young and other community members from across the region will paint the 
mural in late July, with a formal launch of the mural shortly after.  
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Community Safety and Order 
 
Concerns with community safety and offending by some young people in particular, is of 
growing concern.  
 
I am interested to discuss the views of each Local Authority and options for practical actions 
to address their concerns, that may include recommendations to the other two levels of 
government on changes to current approaches where needed.   
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the CEO Report. 
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.2 

TITLE Technical and Infrastructure Program and Capital 
Project Updates 

REFERENCE 1763039 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Local Authority, to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the annual plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the annual plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services.  
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – MS Public Works and Infrastructure. 
 
GENERAL 
 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
Action ID: 
 

2.3.10.12 
Provide program outcome statistics to Local Authority and Council 
meetings 

 
Community: Ramingining 
Reporting month/period: March-April 2023 
 
Overall Comments: 
 

 Dr Maddy and vet nurse Sarah visited Ramingining for a day trip on Thursday 9 March. 

Unfortunately due to a delayed charter flight and monsoonal rain it was difficult to get 

around to everyone in community. Everyone who wrote their name on the vet list was 

contacted and followed up on. Animal health consults were the main focus. Parasite 

treatments were given out to the animals on the list. 
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 Dr Erica Shaw visited community for two weeks from 17 to 28 April. She was assisted by 

two final year veterinary students from the University of Melbourne. Community 

engagement with the AMP was overall great on this trip. Community members were 

both friendly and proactive in seeking out veterinary treatments for their animals. 

 

 The team will be focusing on further population control in 2023 as minimal numbers 

were de-sexed during 2022. 

 

 Next Visit to community: 

o Dr Tania Mitchell and Sarah will be visiting Ramingining from 5 to 9 June for one 

week. 

Service Delivery Table: 
 

AMP Delivery: 
Ramingining 

This period 
of reporting  

Calendar 
Year to 

date 

Last year’s Annual 
delivery  

Dogs De-sexed 5 5 15 

Cats De-sexed 4 4 7 

Community consultations 25 30 71 

Remote/Phone consultations  3 11 Not Applicable 

EARC Veterinary Cabinet 
medication dispensed 0 5 
Minor procedures/other 
surgeries 2 2 
Parasite Treatments  123 138 85 

Euthanasia  1 1 Not Applicable 

Private practice consultations 
(Mainland) 8 14 
TOTAL Engagements  16 210 178 

 
Community Education Activities: 
 

 Dr Maddy has been in discussion with Ramingining School regarding education in 2023. 

After the One Health Workshop in May, the Miwatj Environmental Health team and Dr 

Maddy are teaming up to visit Ramingining school on Wednesday 7 June for an 

education visit which the AMP team are very excited about.  

Staff Education/Training Activities: 
 

 On the 3 and 4 May we held the first ‘East Arnhem One Health Workshop.’ This was a 

training workshop for Miwatj Environmental Health staff from all six mainland EARC 

communities, the AMRRIC Community Training and Education Coordinator and the 

EARC Animal Management team. Dr Maddy was one of the keynote speakers at the 

event, giving a presentation on the overall EARC Animal Management Program, how it 

works and how a collaboration with Miwatj staff on the ground could benefit both parties. 

She also presented on the new online referral booking system (via Smartsheet forms) to 

assist community members to report any animal related concerns directly to the AMP 

team. 

 The AMP team had veterinary training with Dr Maddy on Thursday 4 May and Friday 5 

May. Training including use of the blowpipe, AMRRIC app training and Worksafe 

Guardian training. Also discussed was how we can better provide veterinary services to 

community members throughout the dry season and then ramp up brown tick control at 

the beginning of the next wet season.  
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Additional Collaborations/Stakeholder Engagements: 
 

 Dinybulu Homelands - Dr Maddy spoke to Alpa/Dinybulu Homelands Manager in 

regards to servicing the larger homelands servicing Ramingining. Community members 

have expressed this need over the last 12-18months so EARC is keen to assist as a 

contracted fee for service if the funding is available.  

 During the April visit two veterinary students from Melbourne University will be 

accompanying Dr Erica as part of our ongoing arrangement with Melbourne University. 

 19 April 2023: Unofficial short visit to Aged Care facility to engage in a discussion about 

the role of AMP with a group of elderly Yolngu ladies, upon Wendy Haydock's request. 

Any issues or concerns that need to be addressed at Local Authority or Council Meeting: 
 
During the last veterinary visit in April, Dr Erica Shaw found that a number of residents, both 
Yolngu and Balanda, expressed their concern for the general dog health in the near-by 
homelands (Riny/Ngangala).  In particular the skin conditions and anecdotally high number 
of un-de-sexed dogs. We have advised residents that we have contacted Dinybulu to follow 
up on an outstation vet visit however still we are yet to hear back from that organisation if 
funding is available.  
 
Follow-Up List For Next Visit: 
 

 Outstation visits to be scheduled in 2023 if funding is available through Dinybulu rangers 

and our Core requirements are met. 

 De-sexing numbers were reduced across the 2022 year so the plan in 2023 is to have 

extra focused vet visits for routine de-sexing with extended stays in community if 

accommodation is available. 

 Next vet visit: Dr Tania Mitchell and Sarah visiting community from 5 to 9 June. 
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Service Profile: 116 - Core - Lighting for Public Safety 
Business Unit: Transport Infrastructure  
 
Action ID: 
 

4.2.6.8 Manage, maintain and upgrade streetlights in Ramingining 

 
Post Wet Season Inspection  
 
The post wet season inspection are being organised at all community locations on street and 
solar public lighting – audit will be finished prior to the end of May and repairs arranged 
based on the audit results in June.  
 
                   
Project Completion 10%.  
 
 
 
Service Profile: 118 - Core - Local Road Maintenance and Traffic Management  
Business Unit: Transport and Infrastructure  
  
 
Action ID:  
 

4.2.1.1 

Manage the maintenance and upgrade of local roads drainage and 
pedestrian infrastructure under core allocated funds and grant project 
funding. 
 

 

4.2.4.5 Local Road Maintenance and Upgrade Ramingining. 

 
 
T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and Drainage 
Program 
 
The proposed T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and 
Drainage project are to be tabled at the Finance Committee meeting on the 17 of May. 
 
The sites of the works are located throughout the East Arnhem Region communities, which 
includes internal community road networks and remote rural road networks connecting to 
associated outstations and homelands listed and outlined in map below: 
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Service Profile: 122 - Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
 
Action ID 
 

1.4.2.1 
Provide relevant Program / Project updates to every Local Authority 
community meeting as required. 

 
 

4.3.14.2 
Conduct minor and capital upgrades to various council controlled 
buildings throughout the region, in line with the allocated budget and 
completion time lines per community. 

 
 
 

4.3.14.3 
Undertake security upgrades at operational facilities and council 
housing. 

 
Lot All Lots - Electrical compliance audit and associated works – Completion October 2022. 
 
  
 
Lot 123 Council Office 
 
Front public area adjustments – removal of timber garden 
edge has been completed and discussion are to be 
undertaken for access to rock for a new boundary area.  
. 
 
 
 
 
 

 
 
      
Project Completion 60%. 
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Lot 96 MS /Public Works Shed  
 
Roofing and Wall sheeting upgrades – revised completion date March 2023. 

 
 
 
              
Not Yet Started 0%. 
 
 
RFTMCML2302 Staff Housing Security Upgrade 
 
East Arnhem Regional Council (EARC) seeks to procure the supply and installation services 
of security mesh screening on all windows on the below Council Assets:   
9 x properties in Ramingining 
Awarded at the Ordinary Council Meeting in April – works due to commence within three 
weeks.  
 
Not Yet Started 60%. 
 
RFTMCML230220 – Staff Housing Fencing Upgrade 
East Arnhem Regional Council (EARC) seeks to procure the removal and replacement of old 
1.2m high perimeter fencing and gate hardware, with the supply and installation of new 1.8m 
high security fencing, gates and locking hardware on all of the staff housing property 
boundaries. 
 
Awarded at the Ordinary Council Meeting in April – works due to commence within three 
weeks. 
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Service Profile: 129 - Core - Waste and Environmental Services 
Business Unit: Regional Waste and Environment 
 

4.1.5.2 
Develop and implement environmental management plans for all Council 
operated Waste Management and Transfer Station Facilities 

 
Environmental Management Plans (EMP) have been developed and implemented across 
the six landfill facilities at Umbakumba, Milyakburra, Ramingining, Milingimbi, Gapuwiyak 
and Galiwin’ku. Three draft EMPs are currently being prepared for Angurugu, Yirrkala and 
Gunyangara Transfer Stations.  
 
 
 
 
 
 
Project Status – Partially Completed 75% 
 
 

4.1.5.6 
Construct Listed Waste Compounds at the Ramingining Waste 
Management facility 

 
Advised in previous Council meeting, project is now complete. Signage were erected around 
the separation bays and directional signs and welcome signs were erected in late 
November. Below are some images of the signage for the new separation bays.  
 
 
Project Status – Complete 100% 
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4.1.6.1 
Develop a Master Site Plan for each of Council's Waste Management 
Facilities. 

 
Updated master site plans are planned for development in FY22. All six landfill sites historic 
data will be reviewed, as well as future planning to schedule out new waste cells and life of 
facility estimations. Currently, all site plans are in draft form and nearing completion.  
 
 
 
 
 
 
 
 
Project Status – Ongoing 50% 
 
 
 

4.1.14.2 

Implement and conduct a quarterly community household rewards 
program for waste and environmental practices in each community in 
conjunction with the Community Development program in each 
community. 

 
Planning has begun to conduct rewards programs in conjunction with the quarterly 
community clean-ups. A Bulk Waste Clean-Up was conducted across all nine communities 
during the week of the 6 to the 10 February.  
 
Waste Services are hoping to grow the rewards programs across all nine communities as 
part of the Quarterly Hard Rubbish Cleanups. It is planned to continue to roll out Tidiest Yard 
awards, as well as prizes for Cash 4 Container Recycler of the Year in each Community, 
Cash 4 Trash in Galiwin’ku as well as other initiatives and competitions. The next Clean-Up 
week is scheduled for 8 to the 12 May 2023.    
 
 
 
 
Project Status – Ongoing  
 
Budget Type: Operating (recurrent) 
 
 

4.1.4.3 
Coordinate and monitor quarterly waste bin audits and repairs in 
conjunction with the Municipal Services Program in each community. 

 
Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to 
the success of these audits, this financial year all bin repairs/audits will begin to be captured 
through Konect, with the assistance of Municipal Services.  
 
The first Wheelie Bin audit has been completed and the Municipal Services Teams have 
been busy repairing and replacing broken bins identified during the bin audit.  
  
 
 
Project Status – Planning & Design 
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4.1.7.2 
Enter into partnerships and agreements, particularly for the transport or 
processing of recyclable material, to maximize the recycling 
opportunities for East Arnhem communities. 

 
Currently, Council have ongoing recycling partnerships with: 
- Sea Swift (Barging of materials back to Darwin). 
- Envirobank (Container Deposit Scheme). 
- Ecocycle (Household Batteries). 
- Mobilemuster (Mobile Phones and Accessories). 
- TechCollect (E-Waste). 
- TyreCycle (Tyres). 
- Sell & Parker (Scrap Metal and lead acid batteries) and 
- Veolia (Waste Oil and other hazardous materials).  
 
Project Status – Ongoing review and assessment 
 
 

4.1.7.3 
Undertake and report on the removal of recycling streams within each 
community location. 

 
 
The table below illustrates materials recovered and transport back to Darwin for recycling so 
far this financial year. So far ten different recyclable materials streams have been recovered 
from the region. 
 
The Councils goal is to have a minimum of nine resource recovery streams available to 
residents, which has now been achieved for FY23.  
 
 
 
 
 
 
Project Status – Ongoing  
(Target achieved) 
 
 
 
Scrap Metal Recovery 
 
The major project operating in this space is the Scrap Metal Recovery Project. This has 
been an ongoing project.  
 



Local Authority Meeting 15 May 2023 

- 40 - 

Graph. Scrap Metal Recovery for all Communities 
  
                                                          
Ramingining Project Status – Complete 100%   
 
 
 

4.1.7.4 
Organise and support the Undertaking of CDS monthly collection 
community events to be held in each Community by the Municipal 
Services Program. 

 
This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of 
every month across the nine communities. The results for the first seven months of FY23 by 
community can be seen in the table below. 367,658 containers were collected and sorted 
across all communities with Gapuwiyak collecting the most with 208,403.   
 

FY2022-23 July Aug Sept Oct Nov Dec Jan Feb Mar Total 

Angurugu 13,264 929 

 

5,528 
 

    
 

  19,721 

Umbakumba 671 
 

  994 
 

447   
 

  2,112 

Milyakburra 
  

    
 

    
 

  0 

Ramingining 
 

20,892 21,701   
 

8,798   
 

  51,391 

Milingimbi 
 

7,281 13,302   
 

10,308   4,420   35,311 

Gapuwiyak 36,990 
 

61,166   70,835     39,412   208,403 

Galiwinku 
 

5,194 2,850 2,401 2,312 
 

  
 

  12,757 

Yirrkala 5,479 
 

  13,667 
 

    
 

  19,146 

Gunyangara 
 

6,128   12,689 
 

    
 

  18,817 

Totals 56,404 40,424 99,019 35,279 73,147 19,553 0 43,832 0 367,658 

Table. FY23 CDS Community/Monthly breakdown  



Local Authority Meeting 15 May 2023 

- 41 - 

                                              
Project Status – Ongoing  
 
 

4.1.9.11 
Coordinate and report on Bi –Annual ground litter audits in conjunction 
with the municipal Services Program in each Community. 

 
Bi-annual audits have now been completed for all communities. Below are the results to 
date.  
 
As the graph illustrates, there has been a general reduction in litter across the communities 
since 2019.  
 
While the results indicate a positive change in litter management in the communities, there is 
still significant work to do to continually improve in this area and education residents 
regarding waste and litter management.  
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 Project Status – Ongoing 
 
 
 
Service Profile 169 - Core - Municipal Services 

Business Unit: Technical and Infrastructure  
 
Training 
 
The Cert 111 Civil & Construction training has commenced across multiple communities with 
many more training opportunities completed, in progress and upcoming. 
 

 WZ2 & WZ3 Traffic Management - ongoing 
 Chainsaw & Tree felling training – ongoing  

 
 
Cert III in Weeds Identification and Control Training 
 
Training Part 1  
 
 AHCPMG201 – Treat Weeds.  
 AHCCHM201 – Apply Chemicals under Supervision. 
 
Ramingining–COMPLETED. 
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AHCPGD206 Conduct Visual Inspection of Park Facilities 
 
Ongoing online course across all localities. 
 
 
Positions Vacant 
 
Municipal Service Supervisor role is still advertised with limited applications that have 
essential criteria for the role. We are looking at options and provide an update once known. 
 
Oval Lighting LAPF Project  
 
All materials are in Darwin with the contractor, there has been a delay in mobilisation due to 
the road conditions. We are working with the contractor to provide a new mobilisation date to 
site. 
 

 
Project completion percentage 30%. 
 
 
 
 
 
General 
 
Chemical Storage container – Ramingining 
has received their container last week to 
store chemicals for safe weed spraying operations.  
 

 
Figure 1 Example photo of Chemical Container arriving in Milingimbi 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Technical and Infrastructure report. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 8.3 

TITLE East Arnhem Mural Project 

REFERENCE 1763166 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report is to provide an update to the Local Authority members on the progress to date of 
the East Arnhem Mural Project. The report in addition seeks to confirm approval of the 
concept design. 
 
BACKGROUND 
 
East Arnhem Regional Council Local Authorities and Council, has been progressively 
working on a project to design and execute a mural on the road facing external wall of the 
Nhulunbuy Regional Support Office, that artistically and graphically represents the entire 
region and  Communities that the Council serves.  
 
This work, including thorough consultation and deliberation on the project, has been actively 
progressing for two years.  
 
At the Ordinary Meeting of Council in October 2022, Council resolved to progress the project 
through externally engaged artists who would be responsible for extensive consultation, 
workshops, engagement, design and final execution of the mural painting. All nine Local 
Authorities have endorsed the project model and provided financial support for the project to 
be run.  
 
GENERAL 
 
Following the consultation sessions and workshops in the East Arnhem communities, the 
artists have curated inputs, themes and references to complete the concept art of the mural. 
This project is now in the final stages of design and approval before being executed on the 
wall. 
 
The artists have identified five common, yet strong themes across the communities during 
consultations, these are: 
 
1. The Sun 
2. Bush Foods & Plants 
3. Connection to Country 
4. Aviation  
5. Song Lines 
 
The above multiple themes together represent the region, communities, history, change and 
the brilliance that is East Arnhem Land, in a conceptual and colourful product that has been 
designed by the Communities and the many voices in our region. 
 
Following final approval of the design for the mural, painting will commence in July 2023. 
Execution of the mural will involve youth and residents from all over the region who will travel 
to Nhulunbuy to take part in the final painting of the mural. 
 
A presentation is provided separate to this report that illustrates the design process and final 
concept design for approval. 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority: 
 
(a) Notes the report. 
(b) Approves of the final concept design presented in the presentation. 
(c) Requests the following amendments be considered for the final design concept. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.4 

TITLE Youth, Sport and Recreation Community Update. 

REFERENCE 1763100 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
 
SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation program aims to strengthen young people, helping them 
live happy, healthy lives. As such, we deliver a range of funded activities and programs 
which strengthen and support their connection to body, mind, kinship and culture.  
 
GENERAL 
 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do. Please note the following updates 
for Youth, Sport and Recreation in your community.  
 

 Community staffing update.  

 Current after School hour’s programs. 

 School holiday programs. 

 Upcoming events.  

 Remote Sports Program (formal and informal competition, visits from peak sporting 

bodies). 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak). 

 Program success / challenges.  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Youth Sport and Recreation report.  
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.5 

TITLE Council Operations Report  

REFERENCE 1760889 

AUTHOR Jennifer Newton, Council Operations Manager         
 
SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information or updates to members. 
 
BACKGROUND 
 
In line with Guideline 1: Local Authorities; it is a requirement for a report to be included on 
service delivery issues in the local Authority area. 
 
GENERAL 
 
Over the past two months East Arnhem Regional Council in Ramingining has worked to 
build partnerships with community stakeholders, in an effort to encourage service providers 
within Ramingining to work together, to increase the success of community run projects, 
events, and partnerships. 
 
Council Services 
 
There has been a staff change at the council. The Senior Administration Officer/Senior 
Cleaner, Marité Demarchi, has resigned and as a result, Justin Gaykamangu is undergoing 
further training to learn additional administration skills with the aim that he will step into the 
full time Administration Officer role.  Each morning for about 30 minutes, Justin is provided 
intensive 1:1 training to ensure that his skills are developed, and it is great to see that Justin 
is progressing well.     
 
I am working with the Community Development Program (CDP) to transition CDP 
participants into council activities.  We have an opportunity for CDP participants to work in all 
areas of council (subject to supervisors in roles), which is beneficial to participants to 
achieve effective, on the ground workplace training.  Getting traction has been slow to date, 
however there is progress, as the Risk Assessments with The Arnhem Land Progress 
Aboriginal Corporation (ALPA) regarding our host agreement have been completed. 
 
This partnership between CDP and East Arnhem Regional Council (EARC) is important for 
the Ramingining community.  The Host Agreement program not only ensures continuity of 
employment for Yolngu residents, but it also sends a clear message to community that 
EARC is committed to filling any open positions quickly.  In May, there will be an 
Employment Expo where EARC will have our teams ready to answer any questions that 
people might have about the jobs EARC offer.   
 
Youth, Sport and Recreation  
 
There is a new coordinator for Youth, Sport and Recreation program.  Her name is Sizol 
Fuyana and she comes with extensive experience and insight into children and young 
people.  Sizol is aiming to stay here in Raminging for around five years.  This will help to 
provide the support needed to the children and young people of Ramingining.   
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Community Night Patrol and Stakeholders 
 
Community Night Patrol (CNP) hosted a stakeholder engagement meeting.  We discussed 
the presenting issues that CNP team identified and then those issues that stakeholders and 
community members raised.   
 
The school staff spoke about break-ins and what can CNP do to assist.  When asked when 
the break-ins happen, school staff said that it was after midnight.  This is when the CNP 
finishes.  We discussed as a group what could be solutions to meet the service gap from 
midnight to dawn.   
 
Across the board, there is no stakeholder who has funding to provide a midnight to dawn 
service.  I suggested that if a core group of Yolngu residents wanted to form a group, 
perhaps this could be an opportunity for Yolngu residents to apply for funding to run their 
own patrol from midnight to 6am using the funding provided by the Youth Model.  
 
There has been one expression of interest with this idea and further follow up needs to 
occur.          
 
Municipal Services  
 
Municipal Services is currently recruiting for a Supervisor position.  Currently Frank 
Durrurrnga is the team leader and he is doing a great job.   Mechanically there have been 
some issues with the lawn mowers, which is why the grass is long, but apart from that, the 
service has been going well.      
 
Aged Care and Disability  
 
This program now has a new Cook, Debbie, who started with us in April.  She has settled in 
well and enjoying her time in Ramingining and in the new role. The Aged Care service is 
working well.   
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
 
That Local Authority notes the Council Operations Report. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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GENERAL BUSINESS 

ITEM NUMBER 8.6 

TITLE Corporate Services Report 

REFERENCE 1761475 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report presents the financials plus employment statistics as of 30 April 2023 within the 
Local Authority area. 
 
BACKGROUND 
  
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
Employee Statistics: 
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Vacancies as of 30 April 2023: 
 

Position Level 

Aged Care and Disability Support Worker Level 1 

Municipal Services Officer Level 1 

Municipal Services Officer Level 1 

Municipal Services Supervisor Level 6 

Senior Cleaner  Level 3 

Youth Sport & Recreation Coordinator  Level 6 

Youth Sport & Recreation Worker Level 1 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information as of 30 
April 2023.  
 
 
ATTACHMENTS: 
1⇩   Ramingining   
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EACH REPORTING LOCATION Ramingining Milingimbi

INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 APRIL 2023
ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE
Grants 929,226 1,057,870 (128,644)

User Charges and Fees 723,099 713,391 9,709

Rates and Annual Charges 786,359 776,122 10,237

Interest Income -  -  -  

Other Operating Revenues 133,705 28,741 104,965

Council Internal Allocations -  (5,000) 5,000

Untied Revenue Allocation 1,053,270 1,053,270 -  

TOTAL OPERATING REVENUES 3,625,660 3,624,394 1,266

OPERATING EXPENSES 
Employee Expenses 1,283,938 1,454,005 (170,067)

Materials and Contracts 266,915 970,975 (704,060)

Council Committee & LA Allowances 2,160 8,145 (5,985)

Other Operating Expenses 972,636 749,981 222,655

Council Internal Allocations 1,028,972 1,039,670 (10,698)

TOTAL OPERATING EXPENSES 3,554,620 4,222,776 (668,156)

OPERATING SURPLUS / (DEFICIT) 71,040 (598,382) 669,422

Capital Grants Income 2,500 -  2,500

SURPLUS / (DEFICIT) 73,540 (598,382) 671,922

Capital Expenses -  -  -  

Transfer to Reserves -  (53,168) 53,168

NET SURPLUS / (DEFICIT) 73,540 (651,550) 725,091

Carried Forward Grants Revenue 870,650 869,325 1,325

Carried Forward Revenue for FY2024 (121,292) 121,292

Transfer from General Equity -  -  -  

Transfer from Reserves -  828,817 (828,817)

TOTAL ADDITIONAL INFLOWS 870,650 1,698,143 (827,493)

NET OPERATING POSITION 944,190 1,046,592 (102,402)

(0)
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GENERAL BUSINESS 

ITEM NUMBER 8.7 

TITLE Budget 2023-2024 

REFERENCE 1763353 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is to progress the Regional Plan 
 
BACKGROUND 
 
The Local Government Act requires each Council to have a Regional Plan including a 
budget. 
 
The Regional Plan must contain a service delivery plan (what the Council is going to do) and 
the Council budget. 
 
It must also include a longer term financial plan. 
 
The plan must be adopted by resolution by 30 June 2023. 
 
Before adoption, it must be approved as a draft, and made available to the public for 
comment. 
 
It must be made available to Local Authorities for comment. 
 
 
GENERAL 
 
The timetable is therefore: 
 

 The draft Annual Plan is presented to the Local Authorities from 15 to 26 May; 

 Special Meeting – Thursday 1 June – to approve a DRAFT with Local Authority feedback 
for public comment from 2 June to 23 June 2023. 

 Ordinary Meeting – Thursday 29 June – approve and set rates. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
The Local Authority notes the proposed draft Annual Plan. 
 
 
 
ATTACHMENTS: 
1⇩   Income and Expense Statement_Ramingining   
2⇩   Where does all the money go_Ramingining   
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INCOME AND EXPENSE STATEMENT 
YEAR TO DATE 30 JUNE 2024

Ramingining

OPERATING REVENUE

Grants 1,254,721

User Charges and Fees 1,059,542

Rates and Annual Charges 809,949

Interest Income -  

Other Operating Revenue 31,389

Untied Revenue Allocation 1,213,553

TOTAL OPERATING REVENUE 4,369,153

OPERATING EXPENSES 

Employee Expenses 2,236,900

Materials and Contracts 1,194,692

Elected Member Allowances -  

Council Committee & LA Allowances 34,800

Depreciation and Amortisation -  

Other Operating Expenses 483,186

Council Internal Costs Allocations 1,282,354

TOTAL OPERATING EXPENSES 5,231,933

OPERATING SURPLUS / (DEFICIT) (862,779)

Capital Expenditure -  

Transfer to Reserves (57,584)

Add Back Depreciation -  

NET SURPLUS / (DEFICIT) (920,363)

Carried Forward Grants Revenue 3,505

Carried Forward Revenue for FY2024/25 (135,400)

Transfer from General Equity -  

Transfer from Reserves 703,534

TOTAL ADDITIONAL INFLOWS 571,639

NET OPERATING POSITION - SURPLUS (DEFICIT) (348,725)
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43%

23%
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2%

1%
where does the money go?

Employee Costs 2,236,900

Materials and Contracts  1,201,074

Fleet & Buildings 874,695

General 421,233

Core Recovery 329,176

Insurance & Finance 90,372

IT Charges 78,483

Ramingining
5,231,933 

Total Expenditures

25%

17%

10%
10%

9%

7%

6%

6%

4%
2%1%

1%1% 1%

Expenditures by Service

141 - Aged Care and Disability Services
1,336,101
169 - Municipal Services 869,983

122 - Building and Infrastructure Services
525,374
152 - Youth, Sport and Recreation
Services 507,693
107 - Community Development 495,289

129 - Waste and Environmental Services
366,126
118 - Local Road Maintenance & Traffic
Management 303,450
147 - Community Patrol and SUS Services
290,437
139 - Visitor Accommodation 222,800

115 - Library Services 130,042

108 - Veterinary and Animal Control
Services 57,460
146 - Community Media 42,808

116 - Lighting for Public Safety 36,070

100 - Local Authorities 34,800

156 - Community Events 13,500

Ramingining

5,231,933 
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